
2024 TRADE ALLY UPDATES 



• General Focus on Energy updates (30 minutes)

• Intermissions and networking (20 minutes)

• IRA Overview and Discussion (60-75 minutes)

TODAY’S AGENDA



• Focus on Energy will administer the IRA Home Energy Rebate 

(HER) programs

• Residential rebates for insulation, HVAC, water heating, and electrification 

measures

• IRA Overview and Discussion (60-75 minutes)
• This is optional for those interested in IRA
• Audience: Primarily residential contractors
• Topics: Overview of the IRA rebate programs followed by Q&A and open 

discussion. We want your input to help influence the final design of the Home 
Energy Rebate program in Wisconsin.

INFLATION REDUCTION ACT (IRA)



• Looking back at 2023

• Program and Offering updates for 2024

• Training

• Marketing 

• Website

• Focus staff introductions

• Questions

GENERAL FOCUS UPDATES AGENDA



• Wisconsin utilities’ statewide program for energy efficiency and 
renewable energy

• 107 partnering utilities

• Utility ratepayer funded

• Provides financial incentives, education, information, and other 
resources to encourage participation that leads to increased energy 
savings and reduced utility bills

WHAT IS FOCUS ON ENERGY®?



FOCUS IMPACTS IN 2023



FOCUS IMPACTS IN 2023

Residential customers served by 

Trade Allies:
More than 32,000

Businesses served by Trade Allies: More than 4,700

Economic impact for every $1 

invested:
Over $4 



CUSTOMER SATISFACTION



MMBTU PROGRESS (PLACEHOLDER)



PROGRAM OFFERING 
UPDATES



RESIDENTIAL NEW CONSTRUCTION

New! Incentives for Manufactured Homes
• Targets retailers and communities purchasing ENERGY STAR or Zero Energy 

Ready homes.

• Provides an incentive to retailers up to $1,750 per home (dependent upon 
home configuration).

• Participants are required to submit reservations

• Homes must be sited between January 1, 2024 and December 31, 2025



RESIDENTIAL NEW CONSTRUCTION

• No Changes to the New Homes Offering.
• Incentives up to $4,000 per home 

• Incentives paid directly to builder



MULTIFAMILY 

• Increase in custom project incentive rates.
o $0.15 per kWh

o $300 per peak kW

o $2.50 per therm

• Increase in incentives for steam trap surveys and repairs.
o <10 PSI $50

o <50 PSI $75

o <125 PSI $100

• New incentive for thermostatic radiator valves at $20/valve.



• Minor changes to incentive and equipment requirements for heat 
pumps

• Reducing incentive for cold climate air source heat pump to $1,000

• Efficiency requirements for heat pumps align with CEE standards

HVAC



INSULATION & AIR SEALING (NO 
CHANGES)



• Income Qualification (Tier 2) modifications
• Changing requirements to 80% AMI (Area Median Income)

• Aligns with IRA requirements 

• New process to improve customer experience

INCOME QUALIFICATION UPDATE



• COMING SOON! Instant Discount Program
• Reduces the price of equipment at the time it’s purchased from a distributor 

or manufacturer
• Eliminates the need for customers to submit incentive paperwork
• What equipment is included?
• Commercial kitchen equipment

▪ Existing food service options (refrigerators, ice machines, fryers, etc.)
▪ Adding discounts for qualifying broilers, deck ovens, conveyor ovens

• Water heaters
▪ Tankless, indirect, heat pump (commercial and residential) and storage (commercial 

only)

• Heating and cooling equipment
• Residential sized furnaces, boilers, and heat pumps for residential and commercial 

customers

WHAT’S CHANGING IN 2024?



INSTANT DISCOUNT PROGRAM

• Why is Focus on Energy making these 
program changes?
• To help streamline participation in the programs.
• Water heaters and commercial kitchen equipment 

are already discounted through Focus’s existing 
Midstream program.

• Transitioning residential heating and cooling 
measures from downstream to midstream is 
expected to:

• Improve the customer experience

• Simplify the path to participation

• Remove the wait time for rebates and incentives

• Make it easier for customers to apply for federal 
rebates at the same time as Focus incentives

Midstream vs Downstream

• Midstream - incentives delivered 

through the distributor channel

• Downstream - incentives 

delivered through contractors or 

applied for directly by customers



INSTANT DISCOUNT PROGRAM

• I currently participate in the Focus on Energy Midstream program, 
how does this change impact me?
• Our existing Midstream program will operate as is through March 30.

• In early February, participants will be contacted by Focus on Energy with 
additional information regarding the new Instant Discount Program.

• Starting April 1, enrolled distributors and manufacturers can begin offering 
equipment discounts through the new Instant Discount Program.



INSTANT DISCOUNT PROGRAM

• I am a Trade Ally helping my customers apply for rebates on residential grade 
heating and cooling equipment. How does this change impact me?

• Prescriptive HVAC rebates will be available for any equipment installed by May 31, 2024.

• Starting June 1, participating distributors and/or manufacturers will begin offering the 
Focus discount through the Instant Discount program.

• Additional information will be shared with Trade Allies - including contractors, distributors, 
and manufacturers - in March 2024, including clarification on how incentives are 
distributed through the new program.

We want to hear from you! Let us know what distributors you work with so we can make 
sure to connect with them about this Program.



WHAT’S CHANGING IN 2024?

Market communications 
regarding transition of 
existing Midstream 
measures to Instant 
Discount

January

Market communications 
regarding transiton of 
HVAC measures to Instant 
Discount

March

Midstream Program 
sunsets

March 30

Instant Discount Program 
launches for commercial 
kitchen equipment and 
water heaters

April 1

Last day to install HVAC 
equipment to qualify for 
prescriptive rebates

May 30

Instant Discount launches 
for HVAC equipment

June 1

Last day to submit 
applications for 
prescriptive HVAC 
rebates

June 30

Questions? Email us at:

instantdiscount@focusonenergy.com

mailto:Instantdiscount@focusonenergy.com


BUSINESS OFFERING 
UPDATES



ONLINE INCENTIVE CATALOGS



• Prescriptive Incentives
• Increased incentives on select lighting 

measures
• LED downlights

• High bay/low bay fixtures

• Occupancy/vacancy sensors

• Maintaining DLC v5.0 requirement

• New construction lighting fixture-
based incentives

• Removed 500HP cap on VFDs

PRESCRIPTIVE INCENTIVES UPDATES



BUSINESS 2024 UPDATES

• Modifications to existing offerings
• Project Assessment Incentive (PAI) cap increased to $15,000 (up from 

$7,500).

• Launch of new offerings and resources
• Addition of Trade Ally bonus for custom projects.

• NEW Express Energy Design Assistance (eEDA)
• online tool (available in Q1 2024).



BUSINESS NEW CONSTRUCTION 2024 
UPDATES

• NEW! Express EDA 
(eEDA)
o Self-serve web based 

whole building analysis

o Replaces 
Product/Equipment 
Performance (PEP) offering

o Available for 
multifamily, warehouse and 
retail buildings



BUSINESS NEW CONSTRUCTION 2024 
UPDATES



• Residential Solar
• Solar PV incentive remains unchanged ($500/system)

• Rural bonus will continue to be offered ($500/system)

• Business Solar 
• Solar PV incentives remain unchanged (progressive incentive up to 

$50,000)

• Ag Producer Bonus will continue to be offered (match up to $10,000)

• Custom incentives remain available for other technologies
• Biogas, Biomass, Wind, Solar Thermal

RENEWABLES (NO CHANGES)



• Participant feedback continues to support 
both online and in-person training 
courses

• Training calendar available. Registration 
open for all classes through Q1

TRAINING





On-Demand Training



WEBSITE 
UPDATES



TAX CREDITS



34

ELECTRIC HEAT PUMP GUIDE

NEW Heat Pump Guide is a great reference!

https://flipbook.focusonenergy.com/view/161641822/
https://flipbook.focusonenergy.com/view/161641822/


FIND A TRADE ALLY TOOL



TA PROFILE PAGES



TA PROFILE PAGES



ENERGY ADVISOR MAP



CONTACT INFORMATION

Reach out to us at:

TradeAlly@focusonenergy.com

mailto:TradeAlly@focusonenergy.com


• Jason Kempen - Residential Insulation & Air Sealing

• Jeremy Wilkinson - Residential HVAC

• Bill Plamann - Schools & Government

• Colten Sprenger – Schools & Government

• Kyle Bruemmer - Multifamily

• Dave Nyquist – Business and Industry

• Keith Harkonen - Business and Industry

• Scott Hoffland - Midstream

FOCUS STAFF – GREEN BAY



• Dave Nyquist – Business and Industry

• Nat Peplinski - Residential Insulation & Air Sealing

• Ryan Negro – Business and Industry

• David Voss – Schools & Government

• Jason Kempen - Residential Insulation & Air Sealing

• Kelly Kavanagh - – Business and Industry

• Jeremy Wilkinson - Residential HVAC

• Scott Hoffland - Midstream

• Karl Hilker – Residential Outreach Manager

FOCUS STAFF – WAUSAU



• Tom Dragotta – Schools & Government

• Shawn Bode – Business and Industry

• Lori Griesbach – Business and Industry

• Jordyn Reynolds - Residential Insulation & Air 

Sealing

• Jackie Thibert Blank - - Residential HVAC

• Kelli Johnson – Multifamily

• Keegan Byrnes – Multifamily 

• Scott Hoffland – Midstream

FOCUS STAFF – MILWAUKEE



• Shawn Bode – Business and Industry

• Lori Griesbach – Business and Industry

• Jason Kempen - Residential Insulation & Air 

Sealing

• Jordyn Reynolds - Residential Insulation & Air 

Sealing

• Jackie Thibert Blank - Residential HVAC

• Scott Sailor - Residential HVAC 

• Scott Hoffland – Midstream

FOCUS STAFF – PEWAUKEE



• Joe Kottwitz - Schools & Government
• Paul Dragseth - Schools & Government
• Adam Wagner – Business and Industry
• Jeff Danielson - Business and Industry
• Shawn Bode – Business and Industry
• Scott Sailor - Residential HVAC
• Andy Kuc – New Homes
• Jason Kempen - Residential Insulation & Air 

Sealing
• Jordyn Reynolds - Residential Insulation & Air 

Sealing
• Scott Hoffland – Midstream

FOCUS STAFF – MADISON



• Chris Hau – Business and Industry

• Nat Peplinski - Residential Insulation & Air Sealing

• Ryan Negro – Business and Industry

• David Voss – Schools & Government

• Scott Sailor - Residential HVAC

• Jason Kempen - Residential Insulation & Air Sealing

FOCUS STAFF – Onalaska



• Steve Craker - Schools & Government

• Chris Hau – Business and Industry

• Nat Peplinski - Residential Insulation & Air Sealing

• Kelly Kavanagh - – Business and Industry

• Jeremy Wilkinson - Residential HVAC

FOCUS STAFF – Eau Claire



• Chris Hau – Business and Industry

• Nat Peplinski - Residential Insulation & Air Sealing

• Jeremy Wilkinson - Residential HVAC

• David Voss – Schools & Government

FOCUS STAFF – Ashland
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